Organisation & methodology


ANNEX II: Organisation & Methodology

Please provide the following information (each section should be at least 250 words in English):

1. Sales strategy

· An outline of the approach proposed for contract implementation.
· A description of all steps, starting from identification of partners, understanding the experience of IT companies (technology stack, capacity to take new projects) till closing the deal. 
· Inputs and outputs.
2. Professional experience
A description of professional experience, stating companies for which you have provided the sales and business development service, identified partners and contracts attracted. 
3. Market knowledge
Your vision on the market that you will try to reach. Please indicate sectors, countries and other specific features.
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